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The evolution of Manufacturing around the world

Today we are on the cusp of the third generation, characterized by the transformational 
power of radical improvements in connected systems and machine learning.

MANUFACTURING AND WORKFORCE
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Vietnam’s Manufacturing: Opportunities are there

Vietnam has steadily turned into 
a manufacturing hotspot in Asia, 
due to its 

• relatively large and cost-
competitive workforce

• attractive tax regime

• stable political environment

• geographical advantages

• and open trade policies etc.
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Local workforce: skills are still lagging behind

Source: ManpowerGroup’s Total Workforce Index 
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THE 7 DOMAINS

% OF ROLES PER DOMAIN

Digital transformation requires new skills

Nearly 50% of all roles in manufacturing will need to change within the next 3-5 
years as the industry transitions to become fully digital. 

ManpowerGroup workforce analysis identified 165 new and evolving roles across 
seven areas of technical expertise — what we refer to as "domains”.

NEW SKILLS FOR NEW AGE



Building Tomorrow’s
Manufacturing Talent In The New Normal
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The most effective skills development is achieved through shorter certification programs of six 
months or less. On-the-job training increase retention of talent with in-demand skills. 

Mapping the Skills That Will Power Manufacturing

NEW SKILLS FOR NEW AGE – A NEW APPROACH TO UPSKILLING
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Mapping the Skills That Will Power Manufacturing

The digitization of manufacturing is creating a need 
for people with more advanced skills. 

Roles requiring advanced digital skills such as 
automation, instrumentation and robotics are on 
the rise in the coming 3 years.

Now Is The Time To:
Identify those skills that will be critical in the short, 
medium and long term. 

Map the 165 new roles within the seven domains and 
use this information to identify future talent needs.
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Now Is The Time To:
Develop a connected workforce strategy: appropriately skilled workers aren’t available in 
sufficient numbers to simply BUY the necessary skilled talent, organizations must BUILD, 
BORROW and BRIDGE the skills they need.



Innovative Engagement and Hiring Strategies are Key to Differentiate
No matter what size of your organization



How the HR services industry can help 

proven agility with changing circumstances, and in helping 
clients and talent to prepare for the future.

leverage best practices of countries that are ahead of the curve 
and sectors that remained open

in-depth knowledge of labor market processes in various sectors 
and companies

understanding the problems/challenges faced by employers and 
employees and serve both interests. 

have large global networks covering all relevant stakeholders. 



Thank You
Looking for HR solutions?  Visit: www.manpower.com.vn


