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E-Waste Management @ TCS 
 
 
 
Environmental Sustainability, Health & Safety 
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Agenda 

 TCS E-waste Policy & Green Procurement Policy 

 

 E- waste generation 

 

 Process of E-waste disposal – Lifecycle Management 

Vendor identification process 

Site inspections & due diligence 

Qualification process 

Disposal record – In house online system 
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TCS Policy on E-Waste Management - 2008 

Formulated a 
policy on e-waste 
management in 
July 2008 

In line with WEEE 
directives 
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TCS – Green Procurement & Environment Policy 

Procurement Decisions 

• Designed for environment 
with extended product life, 
reusability, recyclability and 
use of recycled content 

• Involve or encourage lesser 
consumption of resources 
like energy, water and other 
natural resources 

• Extended producer 
responsibility with “take-
back/buy-back” policy 
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E-Waste Generation Stats. 

15,550 nos. of computers disposed in FY 2014-15 

Quantity disposed in FY 2015-16 - 13,000* 

(*assurance process in progress) 

Same trend expected for FY 2016-17   

In addition, computers which were in working condition but deemed obsolete 
for TCS's purposes were donated to educational and charitable institutions 

which have use for such equipment 
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E-Waste Disposal Process – Phase 1 

Shortlisted 
(qualified) 

vendors list 
shared with 

procurement 
team 

Desktop survey 
carried out to 

check the 
compliance 

requirements & 
documents are 
requested from 

vendors 

Enlist vendors 
from SPCB 

websites, existing 
vendors & 

vendors who 
have approached 
TCS within the FY 
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E-Waste Disposal Process – Phase 2 

Site inspection of shortlisted vendors carried by ESHS team  
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Compliance 
requirements/mandatory 

section 

Environmental Practices  

Safety Practices  

Additional - Voluntary 
certifications 

Level 2 qualification based on site inspection reports and selected 
vendors are called for further discussions 
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E-Waste Disposal Process – Phase 3 

Details of 
requirements and 
expectations are 
shared with the 
selected vendor Site inspections 

are conducted 
during the 

contract period to 
ascertain 

compliance to 
stated 

requirements 
Destruction 

certificates are 
collected from 

vendors for the E-
waste that was 

handed over to them 
against appropriate 

asset ID’s 

Records of E-
waste 

generated and 
disposed is 

maintained at 
each location 
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E-Waste Management 

Ensure that all the E-waste is managed in a scientific manner and 
records are available 

Closure of loop is ensured with stringent approval process and 
workflows 

A separate online (in-house) system is also maintained to track the 
generation, storage and disposal details of E-waste that is generated 
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E-Waste Management 

Donated 
computers 

Recipients of such donations are required to 
return the hardware to TCS once it reaches end-
of-life at their end or arrange for proper disposal 

through government authorized E-waste 
vendors.  

TCS offers to facilitate this disposal through the 
authorized channels. 
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Adherence to 
compliance  

 

Commitment 
to 

environment 
protection 



Thank You 


